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AGSC Ltd. Profile

Preface

As threats to the security of our society increase, so too must the countermeasures that we employ
to maintain comprehensive assets’ protection. These escalating conventional and non-
conventional threats require ever more flexible thinking, tact and foresight to ensure our way of
life. Nobody knows this better than Aviation & General Security Consultancy (AGSC
Ltd).

Corporate Mission

To provide highly effective Comprehensive Security Solutions (CSS), counter- terrorism,
criminal measurements and unique Security and Intelligence Technology.

CORPORATE BACKGROUND

Aviation & General Security Consultants (AGSC) is a Kenyan company that was established in
1990 by Col (ret) Ben Zion Arad. Total Security Management Ltd. (T.S.M) is an Israeli
International company that was established in 1998 by Maj. Gen. (ret) Dror ltzhaki.

The two companies were incorporated in Israel & Kenya, in order to provide comprehensive
security and intelligence solutions, counter-terrorism and criminal services, and security
integrated technology in Israel, Kenya and worldwide. The Incorporated Company was founded
by a group of high-rank veterans of the Israeli Security Agency (ISA) and the IDF (Israeli
Defence Force). A.G.S.C. is based in Kenya and operates in Kenya, Tanzania and other countries
in East Africa.

The Company's founders bring years of experience as high-rank commanders in the Israeli
security and intelligence services. In addition to their military and governmental experience, the
Company's founders bring years of experience in the Vital Infra Structures, Aviation, Maritime &
private security sectors, serving top-tier clients in diversified security projects.

The Company's founders and its experts’ consultants now bring this unique experience and
security expertise to the institutional and private sectors in the world.

The Company's founders and its experts’ consultants bring a special blend of talents and
extensive experience from Israel HLS, Kenya, Tanzania and the region, in all essential areas
of security services, including threat analysis, security surveys, planning, design of
Integration Security Management Systems (ISMS), suupervision of the implementation,
constant evaluation & updating, training, Innovative unique technology, executive
protection, special situation and crisis management.
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

AGSC is your state-of-the-art security partner whose integrity, discretion and global knowledge
and experience will allow AGSC to work with you to develop and implement seamless,
minimally intrusive, and cost effective Comprehensive Security Solutions (CSS) both for
institutions and individuals

AGSC upon request, will forward to you an Information Package including the resumes of those
who now heading AGSC and a partial list of Security Projects accomplished by them. These
Projects were planned, carried out, supervised and managed by the Company’s key management
team.

SERVICE OFFERING

AGSC is a ‘one-stop-shop’ provider of Comprehensive Security Services and Technology and
Crisis Management Solutions.

The Company’s complete service offering among others, the below listed:

¢ National Symbols facilities, Vital Infrastructures secuirty consultancy, Power Plants,
National Grid, SCADA’s system, pipelines, National Water Reservoirs etc.

e Maritime and Aviation security services to: Ports and airports authorities,
International passengers Carriers, International cargo carriers, special VIP, private
flights, crew escort etc.

e Institutional security surveys , including Corporate building and facilities, airports,
seaports, Airlines, Vital infrastructures, Olimpics games, hotels, campuses, industrial
facilities, public sites etc.

o A formal security consultant / vendor of the worldbank No. 68807, especially for
Maritime and seaports secuirty.

e VIPs and Executive Protection
e Crisis Management

e Training - all kind of security activities including: Counter Terrorism, Aviation,
Maritime, Operations and Intelligence.

e Security products & Integrated Security Management Systems & Intelligence
Technology.

e Data protection & Disaster Recovery Plans

e Wide Security services, including Secuirty Policy and Procedures develop, design
and prepare.

THE BASIC LEVEL OF OUR SECURITY CONSULTANCY SERVICE, IS THE
SECURITY REGULATIONS OF INTERNATIONAL AND NATIONAL BILLS, BASED
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

ON OUR VAST EXPERIENCE AND BASED ON ORGANISATIONS LIKE: US PDD 63
& CIP, EPCIP, IMO, IATA, ETC.
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

AVIATION & GENERAL SECURITY CONSULTANTS (A.G.S.C) Ltd

A.G.S.C. is currently working within the Republic of Kenya with branches in Nairobi and
Mombasa.

In Nairobi we provide security services to Passenger Air Carriers operating at the Jomo
Kenyatta International Airport. AGSC’s security services are based on the TATA Regulations
and ACEO ANNEX 17, ECAC, ACI and our huge experience concerning Aviation Security.

A.G.S.C. acts as a sole representative for major international company coordinators,
providing Third Party Services for private jet” companies in Kenya, Tanzania and

We are also the sole agents in Kenya of AIR SECURITY INTERNATIONAL based at
Houston Texas U.S.A.

In Mombasa we provide security consultancy services and aviation security services at the
Moi International Airport.

A.G.S.C. provides very special and professional security services with updated knowledge of
security methods implemented in other parts of the world. Our services are backed by radio
communication network, highly skilled vehicle patrols, and tight control by supervisors and
inspectors.

The three major departments of A.G.S.C are:
i) Auviation Security department
ii) Operations department

iii) Mombasa branch.

AGSC TYPICAL CLIENTS LIST IN KENYA
KLM & CREW ESCORT

MARTIN AIR

THOMSON FLY

FIRST CHOICE

MONARCH

EDELWEISS

AIR FRANCE - CARGO

CONDOR

THOMSONFLY
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AGSC SECURITY CONSULTANCY METHDOLOGY

Solving Tommorrow’s Security Challenges, Today!!

Rviation & General Security Consultants Ltd. (A.G.S.C)

Service Recurring
Procedure Security Survey Planning Implementation Follow Up
Services
Niche - -
. Unique Methodology & Counter Terrorism
EXxpertise + + + +
4 N\ { N\ N\ \
Risk Assessment Concept Engineering Management
Service ’ \ { \
Components Current Level Operational System Updating
of Security ; .\ Implementation
indi ) Technical ini Maintenance
Eggolrr}?mendation ULEIie
: Human Resources Delivery and
Security Plan Fesiat
Report y Budget

SECURITY is a VALUE like all the other values for a state, organization or company\

Security Challenges Today, Solutions, Tomorrows
Security Solutions and not Illusions!
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

The company's services

® Security consulting, including an analysis of threats and risk surveys in the field of
protection and security.

® Preparation of security programs including analysis of threats and risks, review of
existing situation, analysis of alternatives and budgetary implications.

e Preparation of detailed engineering design for physical protection and technology
security systems, preparation of detailed designs and tender documents.

® Accompanying tender processes, including reviewing and comparing proposals,
and recommending winning contractors.

® Supervision and management of the execution of protection projects and

technological security systems.

¢ Providing advice and preparation of documents for manpower security tenders.

¢ Providing advice and writing procedures for security management and C&C.

¢ Providing advice and professional instruction for the operation and maintenance
of sophisticated security systems .Design and setting procedures for

Communication, Computer, Command & Control Centers (C4) .

e Consultation during Acceptance, Implementation Operation and maintaining of
all systems
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

AGSC ISRAELI CONSULTANTS TYPICAL SECURITY SURVEYS /PROJECTS

The Israeli Knesstet / Parliament

e [srael Air Industries (L.A.I)
o President Residence.

e Nafional Israel Museum,
[ Nﬁﬂiﬁtl’}' Of Defense / LLD.F Jerusalem.
L Pl'ill’ll‘;‘ Miﬂistﬂ"s Offi&'. ® El-ez [s]lael Museu]ﬂ .
Tel Aviv.

e Government ministries .
e [srael Tax Authority.

e Power stations - Dalia, Dorad,
company (INGL). IPM Be'er Tuvia, Neher.

e Solar energy companies - "EDF", ¢ Industrial enterprises -
"Enlight", e Arava Power" Unipharm LTD, Osem LTD.

e Israel Ports Company.
e Israel Natural Gas Line

AGSC TYPICAL MARITIME SECURITY SURVEYS /PROJECTS
A formal vendor of the worldbank (No. 68807)

Security Surveys concerning the Israeli National Infrastructure, as a National Security
Committee. The surveys included the main Israeli ports, Haifa in the north and Ashdod &
Eilat in the south

A. Ashdod — One of the main seaports of Israel.

1) Establishment of Command and Control Security Center

2) Perimeter protection (electronic fence) of the car storage spot
3) Installation of CCTV system at the main gates

4) Protection of the “train entrance” to the seaport

5) Installation of security fiber optic infrastructure

B. Haifa Seaport — The main Israeli seaport
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

1) Perimeter protection (electronic fence and VMD) of the
Chemicals Terminal in Haifa seaport

2) Establishment of Command and Control Security Center

3) Installation of CCTV cameras and Digital Video Recording at
the Main Gates

4)  Protection of the warehouses in the seaport
5) Installation of security fiber optic infrastructure
6) Protection of the “train entrance” to the seaport

C. Eilat Seaport — The southern seaport of Israel

Protection of the warehouses in the seaport.
D. A thorough Security Survey for the Israeli Gas Infrastructure & Energy Ltd.

E. The Oil Seaport of Israel in Ashkelon - Israeli Gas Infrastructure & Energy
Ltd

Comprehensive Security Surveys concerning the NPA

F. A comprehensive security and risk assessment and vulnerability study according IMO
regulations and ISPS CODE in the Lagos Port Complex, Apapa — Port Harcourt and
Onne Port

G. Lagos Port Complex, Apapa — Port Harcourt and Onne Port — RSO

Comprehensive Security Surveys concerning the KPA & TPA

H. Two comprehensive security surveys of the Mombassa International seaport
as a formal vendor of the worldbank.

I.  Comprehensive security surveys of Dar es Salaam, Tanga, Mtwara and
Malindi / Zanzibar seaports as a formal vendor of the worldbank.

J.Training of the KPA, TPA & ZPC port's security (Guards, supervisors, FSO's
PFSO's, Port's managers).
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

General
K. Supervision and control of the Israeli Zim vessels security.

L. The security of ZIM vessels in France, Pireus and Roterdam.

I. A preliminary Security Survey of Port Everglades in Fort Lauderdale. Primary checks
& analyze of the security situation of the port and its compliance to the ISPS Code
and the IMO regulations.
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

AGSC TYPICAL AVIATION, MARITIME, VITAL INFRASTRUCTURES &

OTHER SECURITY PROJECTS

AGSC & its consultants during 2009-2015 had conducted projects, in USA, Kenya, Tanzania,
Nigeria, Israel and other large facilities / sites in the world:

A.

http://wwwagsc-afticacom

Comprehensive Security Survey for Bank HSBC USA Headquarters, at 452 Fifth Av
street in Manhattan, N.Y.C

Ramon International Airport (Timna) —Head of the technical activity in the security
design team of the new international airport of Eilat Israel

Comprehensive Security Survey, specification and tender documents preparations,
and supervision of the ISMS for TANESCO six hydro Power plants, head office,
central warehouse and its large transmissions and distribution vital infra installations

Comprehensive Security survey of the Phoenix Skyharbour the International Airport
of Phoenix, Arizona.

Comprehensive Security Survey for KQ (Kenya Airways) in the JKIA Jomo
Kenyatta International Air Port of Nairobi and in MBA — Mombassa.

Comprehensive Port Facility Security Assessment and preparation of the TPA
Security Policy, TPA Security Procedures and design of ISMS, for the Dar es
Salaam, Mtwara, Malindi & Mwanza International Sea Ports in Tanzania and
Zanzibar.

The international airport of Lagos Nigeria — Preparation of master plan for upgrading
the security of the airport

EZEIZA International Airport Buenos Aires Argentina — Design and implementation
of CCTV system and security control center.

Security Survey for Imclone Systems Inc. at two sites:

1) 180 Varick St. New York, NY 10014, USA
2) 22 Chubb Way, Somerville, NJ 08876, USA

Integrated Security Survey of Park Avenue Plaza, at 55 East 52" Street (Fisher
Brothers) in Manhattan, N.Y.C
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

J. Conduct of Comprehensive Port Facility Security Assessments for the Ports of
Mombasa and Lamu, preparation of Security Spec based on the IMO regulations,
training of 400 KPA’s staff and other Port users on various security issues and
prepartion of the KPA Security Policy and the KPA Security Guidelines and
procedures.

K. Security Survey at KAHL / ACHL, Kenyan Airways, Cargo Company

L. KICC in Nairobi, Comprehensive Security Survey and design of an ISMS
system.

M. 2" Comprehensive Security Survey and implementation, for FAAN (Federal Airports
Authority Nigeria) in the MMIA Muratala Muhammed, International Air Port of Lagos,
Nigeria.

N. Comprehensive Security Survey and implementation, for FAAN (Federal Airports
Authority Nigeria) in the NAI, Nnamdi Azikiwe, International Airport of Abuja,
Nigeria.

0. A Preliminary Security Survey at Fort Lauderdale International Airport, Broward
County Florida, USA

Primary checks & analyze of the security situation of the airport and its
compliance to the IATA regulations and ACEO Annex 17.

P. Comprehensive Security Survey for the Israeli National Infra structure office,
including:
a. Israel National Electric Corp
b. Mekorot, Israel, National Water Company
3) Israel Oil Refineries Ltd.
4) Israel Gaz & Energy Infrastructures Ltd.
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A Rviation & General Security Consultants Ltd. (A.G.S.C)

SUMMARY

AGSC’s Comprehensive Security Solutions (CSS) and unique and innovative technology are
cost-effective and customized to KPC demonstrated needs and requirements, and will provide
KPC with all these immediate and long-term benefits:

e Your AGSC CSS will minimize damage sustained by an
organization due to acts of aggression, ranging from physical
attacks to staff and facilities, to acts of industrial espionage and
other acts that run counter to your organization’s interests

e Your AGSC CSS will greatly increase your organization’s
survivability and functional continuity in the event of an act of
aggression

e Your AGSC CSS will increase the day-to-day level of employee
confidence and security thereby enhancing worker productivity

e Your AGSC CSS will allow management to focus on core
competencies comforted by the knowledge that a CSS is in
place, thereby reducing the mental overhead associated with
managing within a context of a threat

e Your AGSC training programs will ensure a high level of
operational and command competency by your security
personnel.

e Your AGSC’ s Special VIP passengers program will transfer the
burden of security to AGSC’ s allowing your executives to focus
on furthering the interests of your shareholders

e Your AGSC’ s technological expertise ensures that only
appropriate technologies will be utilized as part of your AGSC's
CSS.

All these AGSC's CSS' benefits will increase your organization’s security, efficiency,

profitability and will improve your Security real Solutions without any Illusions

THANK YOU!
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